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1. PURPOSE

This ﬁegulation prescribes authorized stock levels which shell be maintained

for aupport of Agency operationa. GQuidance is provided regarding the various

factors to be considered in mainteining adequate stock levels to meet the
appropriate operating condition.

2. DEFINITION

Stock levels are the authorized or directed quantities of material to be main-

tained on hend and on order in snticipation of issue demands. Levels of expend-

able meterial, on which valid consumption or usage data has been obtained, are
normally expressed in terms of "dsys of supply"” while levels of nonexpendable
material, such as firxed equipment and special items, are normelly expressed in
terms of fixed quantities by unit of issue. Equipment in use does not consti-
tute a part of stock levels.

3. COMPOSITION OF STOCK LEVELS

Stock levels consist of two essential parts which are:

a. BStockage objective, the amount of material to be maintained on hand.

b. "Pipeline time" or "order and shipping time," the average time which elapses
between the ordering of material and ;eceipt. Pipeline time varies in
accordance with distence from source of supply and other factors.
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Pipeline time has a direct effect on stock levels, but not on stockugs
cbjective. The pireline time expressed in days mulitiplied by the average
daily consumption of the item renresents the quantity of that item vwhich
should be on order et all times.

L, TYPES OF LEVELS CF SUSYVLY

a., "Safety Levels" ere levels of essentinl materiel esteblished to enaure
continued operstlons during minor interruption of normwal replenishment or
unpredicteble fluctuetices in supply derand.

b. "Btendby Stock Levels" sre levels of vitel msterisl esteblished when
infrequent use would noh otherwise justify the estsblishment of levels,
and the leck of vhich might cause serious consequencea., Example: Parts
for fire-fighting equipment.

c. "Beasonal Levels" sre lovels of material having seasonal ﬁse, such as
fu&i for space hcating; winter clothing, etc. Sezagconal levels must be
glven careful considerztion in order to have required material avellable
vhen needed.

d. "Strategle Levels" are levels gpecifically authorized or directed to be
maintained for siockpiling materisl for possible future use or as
emergency reserves. Stratoglc levels will not be considered a part of
the norwal stock levels of depots or stations.

e, '"Opersting Levels" sre levels established to sustain operations in the
interval between the arrival of shipmentgybetwaen replenishments. These

levels are based on pest issue experience and snticipeted demsnds.
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BASIC POLICY

Following is the Agency policy concerning estsblishment and mairtenence of

stock levels contingert upcn availskllity of funds and storage fecilities.

a.

d.

&

The Chief of Logistics, in ccordinetion with the operating elements, will
direct the levels to we entrblirhed in speciallzed depots and general deﬁots
Except as othervise apecilically justified by Senior Representatives and
authorized by the Chie? of Logletles, the stoclzge objective of Tield
depots will not excesd 150 duye' supply.

Ex:.;ept a8 otherviee opeciflcelly Justified by Senlor Representatives and
suthorized by the Chief of Logletics, the stocknge objective for overseas
installations will not exceed 60 dnys' supply.

Except as specificrlly justified by the head of a-field installa- 25X1A
tion and euvthorized by the Chief of Logistice the stockage objective for
_w:t.ll. not excead 60 dmys' supply.

Except &3 specificelly avthorirzed by Senior Representetives, exclusive

of cperationel type items authorized under approved projects, field
stations will not esteblieh stock levels for nonexpendable equipment

when unit cost exceeda $50.

Except as epecifically authorized by hesads of I, 25X 1ABa

excluelve of operrilonal type items authorized under approved projects P

_wjll not egtehlish stock levels for nonex-

pendelle items when uplt cost exceeds $50.
Depot, Station, and Misslon Chiefs, and heads of 25X1A6a
tions will determine "pipeline time" for specific items based on

3
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wperieﬁce and forecast. The stock levels for items will vary according
to variations in pipeline tim~., Ex-mple: Aninstellation mainteins a
stockege oblective ¢f 60 dmys' suroly of & certe’n jtem. The pipeline
tlue is 120 dewa; therefove, the sbock level is 180 days' supply, with
generelly H0 daya’ stock on hend and 120 days' atock on order. Senlor
Representatives will pericdleally review "pipelire’” data nsed by field
derobe and shatliong,
h, Senior Representstives, Chiefs of Missiona or 3tstions, and heeds of
25X1A6a I o cuiborize esteblishkmert of asafeoty levels,
standby levels, snd operating levels withir the limitetions of peragraphs

5a through 5g, ahove.
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